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I would like to acknowledge that we are located in the traditional 
unceded territory of the Wolastoqiyik People. This territory, and all of 
New Brunswick, are covered by the “Treaties of Peace and Friendship” 
which Wolastoqiyik, Mi’kmaq and Passamaquoddy Peoples first signed 

with the British crown in 1725. 
The treaties did not deal with surrender of lands and resources but in 
fact recognized Wolastoqiyik, Mi’kmaq and Passamaquoddy title and 

established the rules for what was to be an ongoing relationship 
between nations.



Joint Economic Development Initiative 

The Joint Economic Development Initiative (JEDI) is an Indigenous 
organization dedicated to supporting Indigenous participation in New 
Brunswick's economy.  JEDI began in 1995 as a tripartite partnership 
between Indigenous communities in New Brunswick, the Government 
of Canada, and the Government of New Brunswick. In 2009, JEDI was 
incorporated as an independent, non-profit organization and over the 
years JEDI has grown into an Indigenous organization focused on 
working closely with its partners from Indigenous communities, 
organizations, government, and the private sector to foster Indigenous 
economic development in New Brunswick.



Workforce Programs 
• Indigenous Trades Programs
• Cyber Security/ICT Training 
• FabLab
• Indigenous Adult Learning & 

Literacy 
• Indigenous Internship Program
• Indigenous Reconciliation 

Awareness Module
• Indigenous Reconciliation 

Employer Action Plan



“Starting now, we all have an opportunity to show leadership, 
courage, and conviction in helping heal the wounds of the past 
as we make a path towards a more just, more fair and more 
loving country.” Hon. Senator Murray Sinclair



What is 
Reconciliation 

Reconciliation is the process by 
which individuals or 
communities attempt to arrive 
at a place of mutual 
understanding and acceptance. 
There is no one approach to 
achieving reconciliation but 
building trust by examining 
painful shared histories, 
acknowledging each other’s 
truths, and a common vision 
are essential to the process. 
(Legacy of Hope, 2011)



Indigenous Reconciliation Employer Action 
Plan 
Through the knowledge gathering from Perspective Holders’ key barriers  were identified, however, this  did 
not come as a surprise considering the current literature and information on the topic:

• Complicated application and interview process
• Lack of internet 
• Mental Health 
• Racism and Prejudices in the Workplace
• Geographical locations of Indigenous communities  
• Transportation
• Formal Education vs Transferrable Skills  
• Childcare costs  
• Family and community obligations 



1) Understanding Trauma and Violence:

The question employers must ask themselves is :

Does  this  bus ines s  or organiza tion have  any deve loped organiza tiona l 
s truc tures , polic ies , and proces s es  tha t fos te r a  culture  built on an 
unders tanding on how trauma and violence  a ffec t peoples’ lives?



2) Create Culturally and Physically Safe 
Environments:

The question that employers must ask themselves is :

Does  this  bus ines s  or organiza tion have  knowledge  on what it means  to 
be  a  cultura lly s a fe  workplace, and what is  the  ac tion plan to ens ure  tha t 
a ll employees  fee l tha t the ir psychologica l and phys ica l s a fe ty is  a  
priority? 



3) Foster Opportunities for Choice, 
Collaboration, and Connection

The questions that employers must ask themselves are: 

Has  the  importance  of c ritica l s e lf-re flec tion on power diffe rences  
be tween non-Indigenous  and Indigenous  employees  been offe red to 
s ta ff? 

How might experiences  of rac is m, dis c rimination, and violence  influence  
how an employee  engages  with employers  and colleagues?



4) Strength-based and Capacity Building 
Approaches to Support Coping and Resilience:

The question that employers must ask themselves is :

Has  the re  been expec ta tions  s e t, c rea tion of opportunitie s  and provis ion 
of time  and s pace  for collabora tive  re la tions hips  to be  formed?

Does  this  bus ines s  or organiza tion fos te r an environment tha t uplifts  and 
motivates  Indigenous  employees  to lean into the ir individua l s kills e ts  
and s trengths  tha t will as s is t working within a  team?



What is Cultural Safety?

“…It is an outcome based on respectful engagement that recognizes 
and strives to address power imbalances inherent in the healthcare 
system. It results in an environment free of racism and discrimination, 
where people feel safe when receiving health care.” Public Health 
Agency of Canada, 2023



Continuum of 
Cultural Safety 
Public Health Agency of Canada, 2023



Cultural Awarenes 

The acknowledgment of difference. It is the first step in 
understanding cultural differences and involves observing 
those differences. Cultural awareness focuses on the 
‘other’ and the ‘other culture’. Cultural awareness does 
not consider political or socio-economic influences on 
cultural difference, nor does it require an individual to 
reflect on his/her own cultural perspectives. 



Cultural Sensitivity 

Recognizing the need to respect the cultural 
differences. Cultural sensitivity involves exhibiting 
“behaviors that are considered polite and respectful 
by the [person of the other culture]”. Similar to 
cultural awareness, cultural sensitivity focuses on the 
‘other’ and the ‘other culture’. Cultural sensitivity 
also does not require an individual to reflect on 
his/her own culture. 



Cultural Competency 

The ability to self-reflect on one’s own cultural values 
and how these impact the way one provides care, as 
well as continually learning to gain a deeper 
understanding of another’s culture. It includes … the 
ability to assess and respect the values, attitudes, 
and beliefs of persons from other cultures and 
responding appropriately. 



What is Two-Eyed 
Seeing?

Etuaptmumk – Mi’kmaq Elder Albert 
Marshall, Eskasoni First Nation

“ Learning to see from your one eye with 
the best or the strengths of the 
Indigenous knowledges and ways of 
knowing… and learning to see from your 
other eye with the best or the strengths 
in the mainstream (Western or 
Eurocentric) knowledges and ways of 
knowing.. But most importantly, learning 
to see with both these eyes together, for 
the benefit of all”

Image: Eskasoni elder bringing 'two-eyed seeing' into classrooms | CBC News

https://www.cbc.ca/news/canada/nova-scotia/eskasoni-elder-bringing-two-eyed-seeing-into-classroom-1.6388379


A Guiding Principle for Cultural Collaboration 

Co-learning requires learning 
together, with and from each 
other, on an ongoing basis. 

A “weaving back and forth” 
between knowledges. 



Why Two-Eyed Seeing?

Two-Eyed Seeing allows for 
multiple opposing paradigms to 
co-exist with one another in 
harmony. 



What does it all mean?



Indigenous Reconciliation Employer Action Plan

New Trainings:
• Unconscious Bias 
• Anti-Racism 
• Two-Eyed Seeing

Tools & Resources:
• Employer Toolkit
• Developing Best Practices - Reconciliation In The Workplace





Nisa Kennedy, Provincial Indigenous Employment Coordinator
Nisa.kennedy@jedinb.ca

Q & A?

mailto:Nisa.kennedy@jedinb.ca
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