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Project: Reimagining Access to Sport, Recreation and
Leisure for Equity-Owed Residents

What’s the purpose? To increase sport, recreation and
leisure access and inclusion among equity-owed low-income
NBresidents.

How are we funded? Government NB (GNB) Economic &
Social Inclusion Crown Corporation, GNB Sport &Recreation
Branch, community grants and research grants, UNB in kind
and financial resources.

Who’s leading this work? : All In Agency (human
centred/system design firm), Dr. Oncescu &
undergraduate/graduate students.

Who’s involved?: 20 different provincial sport, recreation,
health, education and poverty reduction stakeholders, two
regional service commissions, and several equity-owed
residents.



eLiterature Review: enabling &constraining factors

Ba C kground *Promising practices: social inclusion

Re Scarc h *Developed povertyreduction stakeholder map

*Developed SRLasset map

*Identified 90 povertyreduction
stakeholders.

5 *Contacted 44 in RSC 2 and interviewed 16
Community
Relationship

*Contacted 46 in RSC 10 and interviewed
27.

Building &
Enga gement community connectors across both RSC.

*Engaged with 60 SRLstakeholders fora 1-
dayworkshop

elocated and connected with 13

*6-week design series

Design Process -5 Equity owed residents

*1 Community connector

System Shifters

Prototype




THE DESIGN THINKING PROCESS

BUSINESS

MODEL

INSPIRATION s IDEATION ' IMPLEMENTATION






1. Who is facing this problem?

2. What are the signals that indicates this is a

POV—Point of View problem?

3. When and where (i.c. conditions or circumstances)
does this problem occur?

4. Why do we thinking this problem is occurring?

neurodivergent and
rural populations




Our Problem
Frammg
Process...

We started with...How might we reimagine access to sport, recreation
and leisure activities and supports for equity deserving communities in
rural and smaller centres?

Turned to this...How might we create a sense of belonging in sports,
recreation and leisure that creates dignified access to sports,
recreation and leisure for equity owed communities in rural and
smaller centres?

Shame, trauma, discrimination and stigmatization are social and
emotional experiences connected to living in poverty or with low
incomes that prevent SRL participation. And yet, most of our access
provisions within SRL sectors only address the objective experience of
poverty, which is lack of financial and material resources.

SRLUs attempts to include equity-deserving residents end up
reinforcing shame, trauma, discrimination and stigmatization because
they design “othering” into their provisions. It becomes us vs them.



Othermng

The process of ‘othering’ is a disempowering
one that ignores the importance of
understanding diversity.

‘Other’ is not only a discriminatory label, but
it is a discriminatory process that has been
referred to as discursive discrimination
(discrimination carried out through language).

Within this context, ‘other’ and ‘othering’ has
been utilized in a negative sense to identify
those labelled as being different from, lesser
than, those in power, the societal
gatekeepers and enforcers of sociocultural
norms and values.

Othering is exclusionary.

To be ‘othered’ is to be identified as being
different from the norm, from those in
power who are socially acceptable.



Prioritization ofrevenue generation, which leads
to...

® SRLnorms and belonging being dictated by
White, cis-gender, able bodied, middle-upper
class residents (dominant tier) values and
resources (1.e. transportation, money, social
networks, knowledge).

Root ofthe Issue

® The creation ofa two-tier system:
® For those who can afford to be there all the
time and anytime (dominant)

® Forthose who can’t oronly get partial access
(non-dominant)

— ® SRLis seen as a luxury, and you have to “earn”
e access to them.




Unintentional &
Subtle Ways We
Other

What does the prioritization
of dominant tier in SRL look
and feel like for the non-
dominant tier?

Free and low-cost programmingbeing
event based, 1.e. one off vs
programmatic with
leadership/instructor guidance; this
type of support creates a second-class
experience for equity-owed residents
when compared to user fee programming
that comes with access to mstructors,
coaches, ongoing participation, skill
development, and access to facilities.
The message this sends 1s that “Idon’t
deserve better.”

Limited access to facilities based on
“free” or low-cost access hours; this
means equity-owed citizens are only
welcome on some days to participate in
certain activities (free swim or skate
only). This sends the message, “This
space is not forme.”

Only subsidizing organized sport
and recreation opportunities
while disregardingother leisure
activities such as arts/culture
and outdoor; this diminishes
opportunities to strengthen
diversity and self-expression as
equity-owed residents can only
participate in what the dominant
tier values. Ultimately, telling
equity-owed residents, “I'm not
valued.”

Provinglow-income status for
financial assistance; this creates
shame and causes
stigmatization. This sends the
message, “I'm not good enough.”



Unintentional
& Subtle Ways
We Other

What does the prioritization
of dominant tier in SRL look
and feel like for the non-
dominant tier?

Surveillance of participation for
financially assisted participants; this
creates a narrative that, “Ican’t be
trusted.

Time intensive programming; this
sends the message that, “Idon’t fit in
and these activities are not meant
forme.”

Hidden access fees/behind closed
doors; this sends the message that
equity-owed residents “Are not
welcome.”

Lack of diversity in
programming, staff, and board
membership; this sends the
message that Whiteness and
able bodies are the norm as
differences ofrace, ethnicity,
culture, gender, and ability are
denied visibility.

Complicated financial forms
and rigid payment options; this
sends the message that “Idon’t
deserve to participate but have
to earn it.”



Hear

“You will have to get an
account and complete these
forms online”

“We can’t help with that”
“You will need to provide
proofofincome before
getting the subsidy”

There’s no money for your
kids.

“I'don’t think this 1s for me”
‘Tjust want my kids to have
fun”

Decides not to participate for

fear of injury.
“‘'m uncomfortable”
“They are all looking at me”

Say/Do

How do equity
owed residents

experience
undignified access
to SRL?

Feel

Guilty for prioritizing needs/interests
or “indulging”

Like all eyes are on me/ feeling out of
place

Getting here is not worth the hassle
Shame

Idon’t belong here.

Impatient front line staff
Judgmental looks

High fees ($3$)

Regulars with better’ equipment
Eye rolling

See



N These “othering” design features in SRLcreate
N conditions where people don’t feel theybelong,
\‘ which leads to...

* Equity-owed residents beingunaware, ineligible,
uninvited, and unwelcomed.

Not Belongin
g g * Equity-owed residents feeling guilty
"Ishouldn’t playbecause [Thave mouths to feed and
bills to pay.”

* Equity-owed residents feeling fear of public shame
and judgement
"Tdon’tdeserve to playbecause Thaven’t earned it.”



System Shifters
Prototype

The System Shifters concept creates opportunities to advocate
formore inclusive and accessible SRLservices, resources,
programs and policies by working with a collective ofequity-owed
individuals/groups and community SRLand allied practitioners.

Purpose is to shift the SRLsystem by providers and equity-owed
residents co-creatingnew ideas to implement in communities to
address barriers and cultivate a sense ofbelonging and dignified
access to SRL

How. Equity-owed and SRL &allied providers will work side by
side to co-create and implement small experiments called,
community tactics, within the community. These experiments
will serve as tangible initiatives to address the identified barriers
to participation and increase our understanding ofhow best to
create conditions forresidents to co-lead system change efforts
in collaboration with the sector.

Cycle One

other community members.

N

» 5 Reflection and Learning
@;\J ) V\
L0

AR

2 Stakeholder \

el
§

3 Develop Toolkit




* Reimaginingaccess to sport, recreation, and leisure aims to
create a sense ofbelongingand dignified access to sport,
recreation and leisure for equity-owed people of NB. To
achieve this aim, we are going to test the System Shifters with
these intended outcomes:

* Create a modelto cultivate collaborative relationships
between equity-owed residents and SRLand allied
community practitioners to work together to create social
change in the community.

System Shifters

Irlt e nd e d e Increase SRLand allied community practitioners’and
decision-makers' awareness ofthe oppression, trauma,
discrimination and social and economic inequities equity-

OUt C Om e S owed residents experience that prevent participation in SRL.

* Support SRLand allied practitioners’knowledge, skills, and
capacity to address systemic barriers found in SRLdelivery
/ | systems.

e (Co-create and evaluate a series ofnew inclusive and access
provisions in RSC 2 and 10.




Outcomes (long-term)

Equipped with Equipped with More accessible SRL E:_-lsy_ LirnCo r_nplicated, easy, un-cc_:mplic:-lted,
materials to financial resources services setting/interaction d'gﬁlﬁ'ﬁd_ﬂig“ up and flexibile, dlgﬂlﬁﬂ_'
participate and support (sector) e registration access to financial
b bsid
(individual) (indhidual) (sector) processes (sectar) U ies (sector)
e Bl Better connection to SRL provisions are SRL settings are SRL cutdoor settings SRL programs are
resources and Invited and feel peers and other designed for designed for are safe, maintained flexible (sector)
sup pF:rt to ge.t to SRL enti‘t.le_d participate community members those without diverse abilities’ and physically
|?Cﬂt_|f?ﬁ‘5'ﬁf"”fﬁ (individual) (individual) transportation physical access accessible for diverse
(individual) (sector) (sector) abilities (sector)

RL providers develop
organizational
structures (ie.
mission statements,
objetives, strategic
plans, policies) that
address EDI (sector)

SRL provincial
funding grants are
embedded in a
ED| framework
(sector)

SRL programs hawe
leadership and skill
developrment
opportunities
(sector)

SRL providers are
more aware and
act on Edl
principles (sector)

equipped
(skill'confidence)
to partici pate
(Individual)

More awareness
of opportunities
in oormrmu nity

(individual)

Equipped (transit)
to participate
(individual)

Outcome (ultimate goal)

/

Dignified access to
sports, rec, and leisure, |
for equity-owed J
residents /




Designing 4 Belonging

In our project, designing for belonging
meant we needed each community tactic
to have the following design features:

 Welcoming environment and experience.
* Peer-to-peer connections were facilitated.
» Addressingbarriers in dignified ways.

 Inclusion was facilitated through different forms of
engagement: participation, encouragement, and
curiosity.

Peerto
peer
connection

Welcoming

<

Community
Tactics

AT

Included

Dignified
Access



Trail Feedback

Skate & Social

What was the issue being
address?

What was the community
tactic?

What was the purpose?

Who co-designed?

Equity-owed residents often lack
participation in community
feedback/planning on public outdoor
recreation infrastructure.

Aplace game activity to increase equity-
owed residents' participation in outdoor
SRLinfrastructure.

1) Create opportunities for equity-owed
residents to provide feedback on outdoor
SRLinfrastructure.

Town recreation director, town clerk,
town youth coordinator, equity-owed
resident, and RASRLresearch design
team.

Equity-owed families often lackaccess to skate
equipment, facilities and programming to support
skating skill development.

Afamily skate night and social event at the local
arena.

1) Offeralow-commitment learn-to-skate activity
2) Toreduce barriers to accessing skate equipment
and facilities.

School community coordinator, equity-owed resident,
RASRLresearch-design team.



_ Heron Bay/Ugpi'ganjig Info Sharing Outdoor Playboxes

What was the issue Ugpi'ganjig Elders did not feel welcome in the Newcomers to rural NBcan struggle to access and

beingaddress? localrecreation centre, and lacked information engage in outdoor recreation opportunities due to a
on programs available to them. lack ofknowledge and access to equipment.

What was the Abus trip for Ugpi’ganjig First Nations Elders, Aplayboxlaunch and social to bring together the

community tactic? bringing Elders to the local recreation centre for Ommunity.

a knowledge-sharing experience.

What was the 1) Tolearn about the SRLopportunities 1) Toreduce equipment barriers to participation in

purpose? available for Elders at the Recreaplex, SRL,

2) T create a welcoming environment, 2) 'To facilitate unstructured outdoor play,

3) To foster connections between recreation
staffand the Elders.

Who co-designed? Equity-owed resident, recreation centre director  Equity-owed resident, YMCA coordinator, RASRL
&staff, RASRLresearch-design team. research-design team, municipal recreation
coordinator, and community cultural organization.



Impact ofthe Co-Design Experience:
Providers & Future Work

Providers
gained...

Future
Work...

Diversity. Increased
awareness ofthe diversity
in the community.

Relationship building.
Helped build trust between
providers and equity-owed
communities.

Partnerships. Increase
partnerships with equity-
owed community groups
and allied stakeholders.

Learning. Increase staff
training and capacity
building for EDL

* Empathy. Hearingtheirlived ¢ Awareness. Increase awareness

experience and their story ofhow manypeople in community
helped deepen providers are struggling.
understanding ofthe issues
theyface.

 Confidence. Co-design  Addressing Stereotypes. Broke
supported practitioners’ down myths and stereotypes staff
confidence when tryingnew have ofequity-owed residents.

access provisions.

* Outreach. Change Representation. Consider equity-
communication and build owed representation on boards and
relationships through through employment.
outreach.

* Feedback. Find ways to Accommodations. Adapt instruction
gather input from equity- and programming.

owed communities and
allied stakeholders.

/



What we wanted to know &how we know it.

Did the tactic impact How did the How did the co-design

equity-owed residents’ implementation impact of community tactics iy Qe e GO-EesiE

of community tactics
impact SRLproviders?

sense of belonging and a sense ofbelonging impact equity-owed
foster dignified access? and dignified access? residents

4 ) 4 N\ 4 N 4 )
Interviews, field &participant Interviews & field observations: Interviews & field observations:
observations: Identifying constraining Exploring their motivation for Explorine their motivation for ’
Program evaluation survey: and enabling factors that impacted participation, their experience arIt)ici a%ion their experience

Exploring ifresidents felt welcomed, successful implementation working with SRLproviders and Wofkin vfith cquit -ow:g residents
included, and connected to other (communication, registration, stakeholders, the benefits and the Eeneﬁtsqangleamin s the >
people. transportation, facilityaccess, learnings theyreceived, and changes received. and changes theg’d mzke

equipment needs, volunteers, on-site they’d make for the future co- for the ﬁ’lture co-degsi edytactics

interactions, etc.). designed tactics. gn :

\_ J \ J \ J \ J




Impact ofthe Co-design Experience:
Residents

» Safe environment for sharing. * Powerto make decisions.
* Feelingheard and understood. * Collaborative, creative problem-solving
What they process.
experienced..
. * Working with different people in the  Beingrespected, valued.
community.
* Empowerment  Sense ofbelonging
* Cross-culturalunderstanding of diverse * New skills to support community.
residents’lived experiences.
bat th * Connections and relationships through  Newsocialrelationships
W, atthey engagement with SRLproviders and allied
gained...

stakeholders (social capital)



Impact ofthe Co-Design Experience:
Providers & Future Work

* Diversity. Increased * Empathy. Hearingtheirlived ¢ Awareness.Increase awareness
awareness ofthe diversity experience and their story ofhow manypeople in community
in the community. helped deepen providers are struggling.

understanding ofthe issues
Providers they face.
gained... + Relationship building. * Confidence. Co-design * Addressing Stereotypes. Broke
Helped build trust between supported practitioners’ down myths and stereotypes staff
providers and equity-owed confidence when trying new have ofequity-owed residents.
communities. access provisions.

 Partnerships. Increase * Outreach. Change Representation. Consider equity-
partnerships with equity- communication and build owed representation on boards and
owed community groups relationships through through employment.
and allied stakeholders. outreach.

Future

Work...  Learning. Increase staff  Feedback. Find ways to Accommodations. Adapt instruction
training and capacity gather input from equity- and programming.
building for EDL owed communities and

allied stakeholders.



- Benefits of System Shifters & Co-Designing

For SRLOrganizations... Fore Equity-Owed Residents...

* Empathy. Important for buildingempathy  Advocacy. Creates a new avenue for

and understanding ofthe lived experience. advocacy.
:  Awareness. Bringawareness and * Capacitybuilding. Creates opportunities to
Residents , .. o . : S .
understanding to the complexities of poverty utilize equity-owed residents’skills and
and the unlevelplaying field. It gets talents.
community talking about the issues
 Sense ofbelonging. Creates belongingbeing
part of something biggerthan one’s self
 Improved provisions. Designing programs
and systems to reduce barriers.
Providers e Learning. Helps staffand organizations

learn how to design and deliver programs
that are accessible and inclusive.

* Relationship building. Bridge the gap
between equity-owed residents and
providers.



- Difference in the Co-Design Experience

Providers
were...

Responsibilities
were...

Commitment
was...

Approach was...

Providers made

the resident
feel...

Overall
experience
was...

With Providers

Hands-on—weeklymeetings, face-to-face
meetings, consistent communication
Supportive

Encouraging

Shared between resident, provider and other
stakeholders.

Reliable—consistent and committed.

Accommodating—flexible, supportive,
encouraging.

Valued—supported, respected, and connected.

Relational

Without Providers

Hands off—ILimited contact via email
communication only.

Disengaged

Disconnected

Offloaded—to the resident and other
stakeholders.

Unreliable—uncommittable (volunteers &
providers)and inconsistent.

Closed off—challenging to reach, not
accommodating, not helpful.

Undervalued—a burden, a bother.

Transactional



What We’ve Learned So Far...

* Difference between relational and transactional approaches to access
and inclusion.

* SRLprovider's engagementis centred on relational and learning vs economical and
transactional.

* Implementation of community tactics was more successful with providers that
participated i the entire co-design process.

* Dignified access.

* The accessdprovisions don’t cause shame or harm and provide quality experiences,
support and encouragement that respects diversityand individuals.

* Powerdynamics &empowerment.

* Equity-owed residents were treated as experts in their lived experience and provided
power to make decisions in the co-design process; this has motivated and empowered
cquity-owed residents.



What We’ve Learned So Far...

* “Opened myeyes”: Deepening awareness and actions

* SRLproviders learned and saw barriers they were unaware ofbefore the co-
design process; this deepened their empathy and understanding.

* Relationships are key.

* Equity-owed residents communicated and recruited participants in all
community tactics.

* Providers that intentionally built relationships with equity-owed residents
learned more and supported more successful tactics.

* It’s a journeythat takes time, courage, curiosity and compassion.



Questions &
Contact Info

Remmagining Access to SRL
website :https://www.reimaginingaccess.ca/

Jackie Oncescu’s website: www.jackieoncescu.com

Jackie Oncescu’s email: jackie.oncescu@unb.ca



https://www.reimaginingaccess.ca/
http://www.jackieoncescu.com/
mailto:jackie.oncescu@unb.ca
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